APVR-RDZ (385-10) 12 July 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Safety and Occupational Health Policy Statement (GC Policy #22-32)

1. Our safety and health programs are focused on a safe and healthy workplace for all.
Awareness and close attention to safety and health matters must always be foremost in our minds
and demonstrated by our actions.

2. Within USARAK we employ safety and occupational health standards consistent with those
provided for under the Occupationa Safety and Health Act (OSHA). Also, the Civilian
Resource Conservation Committee (CRCP), which | chair, meets quarterly to discuss
injury/accident trends, causes, corrective measures, potential problem areas, and policy.
Membership on this committee consists of representatives from major USARAK elements,
tenant activities, and the local union. There are open discussions of safety and health problems
and their remedies.

3. Along with the members of the CRCP committee, | wholeheartedly support the USARAK
safety and occupational health program and expect enthusiastic support of every leader along
with the full cooperation of every employee. Everyoneis challenged to find new ways to reduce
costs associated with occupational injuries. Asaminimum, | encourage supervisors to identify
those individuals who have demonstrated histories of repeated accidents and injuries and provide
counseling and closer supervision of them and their work.

4. For additional information or assistance please contact your Post Safety Office (FWA, 353-
7412 or FRA, 384-2310) or the CRCP Program Administrator at 384-1350.

/[/Origina Signed///
FREDRICK J. LEHMAN
COL, sC

Garrison Commander
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