PACIFIC REGION 

Leadership Education & Development (LEAD) Course
COURSE DATES:  6 – 10 May 2002 

NOMINATION SUSPENSE DATE:  24 April 2002 
COST:  No tuition cost to organizations.  Any associated travel/TDY expenses of student must be funded by student’s organization.

COURSE HOURS:  0800--1630 daily

LOCATION:  Pacific Region CPOC Training Facility; Building #56, Fort Richardson, AK

LEAD COURSE OBJECTIVES:  Provide participants with skills to:
· Assess their own effectiveness

· Assess employee and team effectiveness

· Motivate and influence employees

· Communicate effectively

· Conduct counseling

· Resolve conflict

· Develop strategies to create fully functioning teams

· Make effective decisions

· Explain the effect of values on individual and team effectiveness

TARGET AUDIENCE:  LEAD is mandatory for supervisors (civilian and military, CPT & below) appointed after 1 Jan 93 who supervise civilian employees.  It is optional, but encouraged for supervisors appointed before 1 Jan 93.  Following is the specific LEAD attendance criteria and priority established by DA:

· PRIORITY 1:  New supervisors (civilian and military, CPT & below) of civilians, appointed within the past 12 months.

· PRIORITY 2:  Supervisors (civilian and military, CPT & below) of DA civilians, on the job longer than 12 months.

· PRIORITY 3:  Non-supervisory employees at grade GS-05 (and WG equivalent) and above who desire to attend on a space-available basis as a professional development opportunity

Military officers who have previously received equivalent leadership training to the LEAD Course may document the circumstances and request a waiver of attendance from the Pacific CPOC HRD Team.  In addition, supervisors who have completed the Organizational Leadership for Executives (OLE) Course or the Personnel Management for Executives (PME) Course are not required to attend LEAD, but may attend if so desired.

SESSION TOPICS:
· Leadership Defined

·   Situational Leadership

·     Motivation

·       Communications

·         Counseling Skills

·           Conflict Management

·         Group Development Theory

·       Team Building

·     Problem Solving & Decision Making

·   Values and Ethics

· Systems Theory

KEY TAKEAWAYS:
· Confident and competent supervisor

· Understanding how to develop inspired and motivated employees 

· Create high-performance teams

PROGRAM DETAILS:
LEAD is administered by facilitators certified by DA’s Center for Army Leadership, Fort Leavenworth.  Student graduation is predicated on attendance at all training sessions and completion of all homework.  Students are expected to “divorce” themselves of the usual worksite operations so that full attention and participation may be devoted to the class.  Dress is casual civilian attire.

No outside work will be permitted in class.  In addition, students may not be excused from class except for emergencies.  All other appointments/meetings, etc., should be canceled or rescheduled at a later time so that the course’s group dynamics will not be affected.
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· Training Coordinators are requested to send prioritized nominations to the Pacific Region CPOC, ATTN: Training Team (or fax 907-384-7242) no later than COB on Wednesday, 24 April 2002. No extensions will be granted.
· Include nominee’s name; grade; title; organization; attendance priority (1, 2 or 3); and Tng Coordinator phone #/e-mail on the nomination sheet .  Please use the form which appears on the following page as your nominating document (which will be e-mailed back to the CPOC Training Team.

· DD 1556 is not required.  A LEAD Course roster will be used by the Pacific Region CPOC as a basis to input training data into the Modern Defense Civilian Personnel Data System (Modern DCPDS). 

· We will contact you as soon as possible after selections/allocations are finalized.  We anticipate being able to send out the selection list on 25 April 2002.

PRIORITIZED NOMINATION(S) FOR LEAD
6 – 10 May 2002

(Building #56, Fort Richardson, AK)

NAME
GRADE
TITLE
      ORGN
PRIORITY 1, 2, OR 3?
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POINT OF CONTACT:
E-MAIL: (Complete address -very important)
TELEPHONE #:
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