VETERANS READJUSTMENT APPOINTMENT (VRA) TRAINING PLANS





General Information:





A Veterans Readjustment Appointment (VRA) is a noncompetitive appointment of a veteran in the excepted service.  It leads to competitive status and career or career conditional tenure upon satisfactory completion of a two-year trial period and education and training.  Normally, a formal education and/or training plan is prepared before the employee is appointed - a combined effort between the first-line supervisor, the selected candidate, and a personnel management specialist.





If the veteran has less than 15 years of formal education, Army is required to provide a training program.  If the veteran has 15 or more, they may participate in training programs on the same basis.  The training requirements identified in the plan are tailored to fit the requirements of the position, the needs of the candidate, as well as the needs of the supervisor.  Training can be on- or off-duty and can include any, or a combination of the following:
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The VRA employee serves a one-year trial period where performance and conduct are closely monitored.  Upon successful completion of the two-year excepted service period, and with the supervisor’s recommendation, the employee is converted to the competitive service.  An additional year of service is then required before the employee makes career tenure.





It is the responsibility of supervisors and managers to utilize available resources to train, qualify, and develop their employees.�
College Education





College/university curriculum and pertinent job related information may be obtained through the Army Education Center or specific college/university administration office.  





On-the-Job Training (OJT)





On-the-job training (OJT) can be one of the best training methods because it is planned, organized, and conducted at the employee’s work site.  OJT is generally the most common method used to broaden employee skills and increase productivity.  It is particularly appropriate for developing proficiency skills unique to an employee’s job -especially jobs that are relatively easy to learn and require locally-owned equipment and facilities.





Analysis of the major performance requirements (identified in the position description and tied to TAPES objectives), and related knowledges, skills, and abilities form the basis for effective OJT plans.  To be most effective, the OJT plan should include:





	- The subject to be covered.


	- Number of hours.


	- Estimated completion date.


	- Method by which training will be evaluated.





To have a successful OJT program, supervisors need to assign a mentor to each employee involved in OJT.  It is the responsibility of the mentor to plan training carefully and conduct it effectively.





Computer Based Training
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Computer based training is a form of “distance learning” which provides for the delivery of interactive training courses at the employee’s workstation.  The courseware may take the form of one of more computer disks that are provided to students for use on individual workstations, access to course material through a local or wide area network or access through the Internet (world wide web).





Check with your Human Resource Development (HRD) advisor at your servicing Civilian Personnel Advisory Center (CPAC) or your nearest Army Education Center for information on what’s available at your installation.











Correspondence Courses





Correspondence courses cover a variety of subject matter and are cost-effective methods of training that can be accomplished at the work-site.  Enrollment procedures and catalogs are available at your Civilian Personnel Advisory Center (CPAC) as well as the Army Education Center.  Some available sources are:





	- Army Institute for Professional Development (AIPD)


	- US Army Logistics Management College


	- Army Materiel Command (AMC)


	- Defense Acquisition University (DAU)


	- USDA Graduate School


	- National Independent Study Center


	- Army Center for Civilian Human Resource Management


	- Computer Based Training


	- General Services Administration (GSA)


Local colleges, universities, and private companies may offer correspondence courses, as well, at relatively low costs.  





Remember, many training sources may be accessed via INTERNET rather than requesting by DA Form 145 or 1556.





Obtaining VRA Training





The CPAC will be able to assist and advise in obtaining training to meet required VRA training needs.  The CPOC will provide regional training and announce, providing the CPAC with regional schedules.  To avoid duplicate effort supervisors should contact the CPAC to inquire about local and regional training prior to procuring via government agencies or private vendors.


Also, the organization training coordinator should have many catalogs, brochures, and specific information regarding government agencies and private vendors.  
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OPM Form 1398





Included with this VRA packet is a computer generated example of the VRA Form 1398.  


The second page below of the Form 1398 gives an example of how to complete the form.  Ensure a copy is retained in the employee’s organization folder.  





The supervisor and employee should refer to the objectives on this form to ensure all requirements are met.��



MODEL VETERANS READJUSTMENT APPOINTMENT PLAN





__________________________________________________________


1.  Name of employee.                                       2.  Position title                                  3. Grade





______________________________________________________________________________


4.  Agency





______________________________________________________________________________


5.  Description of education/training plan                       Target date(s) for completion



































______________________________________________________________________________


6.  Agency representative who	 Name					Telephone number


      can provide job-related               _______________________________________________


      counseling.                                    Address


______________________________________________________________________________


7.  Educational and vocational counsel-     VA facility				Telephone number


      ing services are available to veterans


      readjustment appointees from the


      VA.  The nearest VA facility which 


      can provide this counseling is shown


___at the right._______________________________________________________________________________


NOTE:  Conversion to career or career-conditional appointment is subject to satisfactory 


completion of this education/training plan (including any mutually agreed to changes made 


to this plan) and satisfactory completion of required service.__________________________


Agency representative                        Signature                                          Date





______________________________________________________________________________


Employee                                             Signature                                          Date





______________________________________________________________________________


Office of Personnel Management						       OPM Form 1398


FPM Chapter 307								        June 1979


                        ____ THIS FORM MAY BE LOCALLY REPRODUCED________________


MODEL VETERANS READJUSTMENT APPOINTMENT PLAN


__________________________________________________________


1.  Name of employee.                                       2.  Position title                                  3. Grade


___Susie Que	_____________________________Contracting Spec                   __GS-07/09/11


4.  Agency


___US ARMY, PUBLIC WORKS_________________________________________________


5.  Description of education/training plan		                      Target date(s) for completion


  On-the-Job training as specified by the supervisor	          DD/MM/YY  date completed


  Correspondence Course(s)						          	“                      “


  College Course(s)								“		“


  HAZ COM									“		“


  POSH									“		“


  LEAD									“		“


  AODC									“		“


  ST 5000									“		“


  ST 6000									“		“


  ST 7000									“		“


  Acquisition Course(s)							“		“


______________________________________________________________________________


6.  Agency representative who	 Name					Telephone number


      can provide job-related               Authorizing Official_____________384-1234   ________


      counseling.                                    Address


_______________________________Public Works, Fort Richardson, AK  99505__________                      


7.  Educational and vocational counsel-     VA facility				Telephone number


      ing services are available to veterans	  Vietnam Veterans’ Resource Center


      readjustment appointees from the	   401 Tudor Centre Dr. #115			563-6966


      VA.  The nearest VA facility which 	   Anchorage, AK  99508


      can provide this counseling is shown


___at the right._______________________________________________________________________________


NOTE:  Conversion to career or career-conditional appointment is subject to satisfactory 


completion of this education/training plan (including any mutually agreed to changes made 


to this plan) and satisfactory completion of required service.__________________________


Agency representative                        Signature                                          Date


  Agency Rep Name


_Agency, Fort                     , AK_____Agency Rep Signs______________Date signed_______


Employee                                             Signature                                          Date


__Susie Que____________________Susie Que______________________Date signed_______


Office of Personnel Management						       OPM Form 1398


FPM Chapter 307								        June 1979


                        ____ THIS FORM MAY BE LOCALLY REPRODUCED________________





--college education


--Vo-Tech school


--OJT


--attendance at DoD, Army or Government-sponsored training











