*United States Army Alaska Regulation 525-4
DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY ALASKA
Fort Richardson, Alaska 99505-5000

United States Army Alaska Regulation 525-4 31 January 1998

Military Operations

Search and Rescue
Summary. This regulation concerning military search and rescue (SAR) operations has been revised.
This regulation provides detailed guidance for conducting SAR operations within the United States Army

Alaska (USARAK). Changes have been made throughout the regulation.

Applicability. This regulation applies to all activities and organizations assigned or attached to USARAK,
including the Army National Guard and Army Reserves.

Impact on New Manning System. This regulation does not contain information that affects the New
Manning System.

Supplementation. Supplementation of this regulation is prohibited without prior coordination with the
Directorate of Plans, Training, Security, and Mobilization (DPTSM), USARAK Aviation Office,
APVR-WPTM-AV.

Interim changes. Interim changes are not official unless the Director of Information Management
authenticates them. Users will destroy interim changes on their expiration dates unless sooner
superseded or rescinded.

Suggested improvements. This regulation's proponent agency is the DPTSM, Aviation Office. Users are
invited to send comments and suggested improvements on Department of the Army (DA) Form 2028
(Recommended Changes to Publications and Blank Forms) directly to APVR-WPTM-AV.

1. Purpose

The purpose of this regulation is to establish USARAK SAR procedures and provide for the effective use
of resources to locate and/or render assistance to military or nonmilitary personnel missing or in distress.

2. References
a. Required publications.

(1) Army Regulation (AR) 500-2 (Search and Rescue (SAR) Operations). Cited in paragraphs A-5,
B-5, and D-1a.

(2) AR 500-4 (Military Assistance to Safety and Traffic (MAST)). Cited in paragraphs E-2a and E-3.
b. Related publications.

(1) 11th Air Force Search and Rescue Plan.

(2) AR 95-1 (Army Aviation: Flight Regulations).

(3) Department of Defense (DOD) 4515.13-R (Department of Defense Air Transportation Eligibility
Regulation).

*This regulation supersedes 172d Brigade Regulation 525-4, dated 25 August 1983
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(4) National Search and Rescue Manual, Joint Publication 3-50.1.
(5) National Search and Rescue Plan, 1986.

b. Reference form. Department of the Army (DA) Form 2028 (Recommended Changes to Publications
and Blank Forms) is a referenced form. It is cited in the suggested improvements statement.

3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.
4. Responsibilities

a. The SAR mission coordinator is the authority in charge of conducting and supervising a SAR mission.
He/she exercises operational control of SAR forces through appropriate force commanders after forces
are assigned to SAR missions and ensures that reports are submitted to the Alaskan Command
(ALCOM), Rescue Coordination Center (RCC) on a timely basis.

b. The on-scene commander directs SAR operations in an assigned search area or disaster scene
when mission control cannot be exercised by the SAR mission coordinator. The on-scene commander
reports directly to the SAR mission coordinator.

c. The Command Operations Center (COC) provides the USARAK command group with continuous
updates of USARAK rescue operations involving USARAK assets. The COC provides USARAK SAR
assets with a single point of contact for coordination of additional SAR functions during Army SAR

missions. COC personnel will be familiar with those publications listed paragraph 2.

d. Commander, 4th Battalion, 123d Aviation Regiment responsibilities are included in appendixes A, B,
C,D,and E.

e. Post Commander, Fort Greely responsibilities are included in appendixes B and C.

f. Commander, Medical Department Activity-Alaska responsibilities are included in appendix E.

g. Commandant, Northern Warfare Training Center responsibilities are included in appendix B.

h. Director of Logistics responsibilities are included in appendix E.
5. Policy
Itis USARAK's policy, subject to the following constraints, to conduct SAR missions when it appears that a
SAR operation is necessary to preserve human life, and is likely to result in saving life. The USARAK

Commanding General or his/her designee will evaluate and apply these constraints.

a. Safety. SAR missions will be undertaken only after a risk assessment for the mission has been
completed.

b. Resources. SAR missions will be undertaken only when it appears that sufficient appropriately
equipped and properly trained and supplied personnel are available for such missions.

c. Priority. The normal priority of assets is first to all types of military missions before other agencies.
Additionally, military SAR missions will normally have priority over other types of SAR missions.
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6. Search and rescue missions
All requests for Army SAR assistance are directed to the COC (384-6666). The COC will contact the
ALCOM, RCC (1-800-420-7230 or 907-428 7230 or Defense Switched Network (DSN) 384-6726)
concerning the need for SAR support. The ALCOM, RCC will become the SAR mission coordinator at that
time, and organize the SAR operations.

a. Subordinate commands receiving a SAR request from other than this headquarters will immediately
forward the following information to the COC:

(1) Requester's name, telephone number, and location.

(2) Resources requested and subordinate command's recommendations.
(3) Location of emergency.

(4) Time request was received.

(5) Name, age, and status (military or civilian) of victim(s) involved.

(6) Other information that would be of assistance.

b. Subordinate commands that receive a SAR request in which an administrative delay would
jeopardize human life will commit available resources and submit a report of actions taken within 5
working days to the COC per paragraph 4c.

c. In the event a pilot happens onto a rescue situation during any mission, the pilot will—

(1) Attempt to contact his/her unit and request ALCOM, RCC assistance through the COC.

(2) If unable to contact his/her unit, attempt to contact the ALCOM, RCC at 123.1 very high frequency
(VHF) or 282.8 ultra high frequency (UHF) within the Anchorage bowl area.

(3) If unable to make contact and if equipped with high frequency, attempt to contact the ALCOM,
RCC at Fort Richardson through the global high frequency station. If no high frequency is available,
contact the nearest flight service station and have the information relayed to the ALCOM, RCC

(4) If the situation is critical, take the appropriate action(s) deemed necessary and then report via
radio or land line within 12 hours of execution.

(5) Use discretion in transporting injured and non-injured personnel.
d. Specific type SAR missions are identified below and discussed in attached appendixes.
(1) For high-altitude helicopter rescue operations see appendix A.
(2) For Northern Warfare Training Center (NWTC) backcountry (ground) SAR operations see appendix B.
(3) For emergency aeromedical evacuations see appendix C.
(4) For human remains recovery incident to SAR missions see appendix D.
(5) For Military Assistance to Safety and Traffic (MAST) see appendix E.

e. Units will establish written procedures for conducting SAR operations as required by this regulation.
3
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7. Coordinating instructions

The following instructions apply to all SAR missions unless modified by individual mission directive or
instructions outlined in attached type-mission appendixes.

a. Communications.

(1) The SAR unit will establish and maintain communications with the on-scene commander from the
time of deployment until mission completion and the on-scene commander's departure from the scene.

(2) The SAR unit will deploy with sufficient radios to provide effective command and control. If
available, VHF and/or UHF radio sets should be made available to the on-scene commander.

b. Service support.

(1) The SAR unit will be self-sustaining for a minimum of 24 hours, with the exception of aircraft
refueling support.

(2) The SAR unit will use organic transportation when possible.
(3) Uniform and equipment is per the SAR unit's standard operating procedures.

c. Deceased personnel removal. SAR operations normally do not include the removal and/or recovery
of human remains or property salvage operations. However, deceased persons discovered incident to
SAR missions may be recovered at the discretion of the SAR aircraft pilot-in-command, and/or the on
scene commander, with the ALCOM, RCC's approval. The ALCOM, RCC will coordinate with applicable
authorities to obtain appropriate consent to recover remains. For additional information see appendix D.

d. Air evacuation approval requirements. No ALCOM, RCC approval is necessary for the military air
evacuation of military, military dependents, or federal civilian employees.

e. Recovery of survival equipment. Air crews on SAR missions may recover survival equipment with
rescued personnel. Tents, packs, weapons, sleeping bags, rations, water container, cooking utensils,
camp stoves, climbing equipment, and extra clothing are considered survival equipment. In no event will
extensive camping gear, fish, game, or parts thereof be placed in Army helicopters participating in rescue
operations.

8. Reports

a. Progress reports. The SAR unit will submit a daily progress report, as of 1800, by 2000 to the
USARAK COC (384-6666/1-800-410-9144) for the duration of the mission. Additionally, a special progress
report will be submitted within 12 hours of initiation whenever a major development or partial rescue
occurs. Reports will include the following information:

(1) Progress report number.

(2) Date of report.

(3) Areas searched (by geographic coordinates).
(4) Leads, including partial finds.

(5) Future plans.

(6) Pilot-in-command name, aircraft number, sorties, and hours by type of aircraft
4
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(7) Number of personnel and ground search parties, including man-hours.
(8) Equipment utilization during conduct of search.
(9) Results of action and additional information considered significant.

b. Final reports. Final reports will be in narrative form and submitted by the SAR unit to Headquarters,
USARAK, Attention: APVR-RPTMPO, not later than 5 days following the completion or suspension of a
mission. The final mission report is designed to include items of information deemed necessary for the
evaluation and monitoring of missions as well as a source for mission analysis to program future
requirements. Any official requests for information will be referred to the USARAK Public Affairs Office,
Fort Richardson, Alaska, at 384-1542/2072. Reports will specifically address any problem involving
communications and on-scene command and control and any lessons learned.

c. Immediate action reports. Submit immediate action reports when the situation/emergency requires
immediate action without COC approval. Include—

(1) Resources committed, including type and number of aircraft.

(2) Location of the emergency.

(3) Circumstances that promoted the commitment of resources.

(4) Time resources that were committed.

(5) Name, age, and status (military or civilian) of the victim(s) involved.
(6) Other pertinent information that is available.

d. Medical mission narrative report. Aeromedical mission after action reports will be transmitted by
telephone, facsimile, or e-mail to the USARAK COC. Written after action reports will be submitted on
those missions in which problems arose. The report will be submitted no later than 5 working days after
the mission is closed.

FOR THE COMMANDER:

OFFICIAL: CHARLES R. DEWITT
COL, GS
Chief of Staff

/[Original Signed//

WILLIAM F. HIGGINS, JR.

LTC, SC

Director of Information Management

DISTRIBUTION:
A Plus
25 - APVR-WPTM-AV
25 - APVR-RIM-ASD-PB
5.- MOS Library (Building 600, Fort Richardson)
5 - MOS Library (Army Education Center, Building 21-1 0, Fort Wainwright)
3 - APVR-RIM-ASD-WB
1 - APVR-GPA-AE (MOS Library, Assistant Directorate of Community Activities, Education Branch,
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Attention: Mr. Mauer)
1 - Commander, United States Army Pacific Command, Attention: APIM-OIR
Fort Shafter, Hawaii 96858-5100
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Appendix A
High-Altitude Helicopter Rescue Operations

A-1. General

High-altitude helicopter rescue operations will normally be considered as any mission above 7,000 feet.
Because of increased risk and different capabilities between Army and Air Force helicopters, certain
guidelines have been established.

A-2. Mission tasking guidelines

a. Between 7,000 and 10,000 feet, the ALCOM, RCC will determine which component has the greatest
capability.

b. Army helicopters can be tasked to conduct rescue missions above 10,000 feet if National Park
Service resources are not available.

c. The USARAK Aviation Officer must approve all missions above 15,000 feet mean sea level. In the
absence of USARAK Aviation Officer, the Chief of Staff or Deputy Commanding Officer, USARAK will
approve missions above 15,000 feet mean sea level. The Commander, 4th Battalion, 123d Aviation
Regiment will approve all missions between 10,000 feet mean sea level and 15,000 feet mean sea level.

A-3. Responsibilities

a. The 4th Battalion, 123d Aviation Regiment has the sole responsibility for conducting high-altitude
helicopter rescue operations for USARAK. They will provide trained and equipped SAR teams for
employment as directed and per the internal standing operating procedure. They will coordinate with
Denali National Park rangers for specific training dates each year and inform the COC.

b. A standby requirement to conduct high-altitude rescue missions exists if either of the following
conditions apply:

(1) A civilian (commercial) aircraft is not available to perform the mission and the USARAK Aviation
Officer approves standby status.

(2) Military personnel are engaged in high altitude training or in an actual high altitude mission.
Otherwise, a standby requirement does not exist.

c. Units and using agencies are responsible for coordinating mountain training with the USARAK
Aviation Office (DPTSM) at least 5 working days before the training. Notification of mission responsibility
will then be passed to the 4th Battalion, 123d Aviation Regiment by USARAK Aviation. USARAK Aviation
will also notify the COC.

d. The 4th Battalion, 123d Aviation Regiment is responsible for coordinating standby standards (i.e.,
4-hour, 12-hour, etc., notification) with the using agency should standby conditions exist.

A-4. Special instructions
a. Per AR 95-1, approved oxygen systems will be used as follows:

(1) In unpressurized aircraft, oxygen will be used by aircraft crews and occupants for flights as listed
below.

(a) Aircraft crews will use oxygen on flights that are above 10,000 feet pressure altitude for more
than 1 hour.

A-1
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(b) Aircraft crews will use oxygen on flights that are above 12,000 feet pressure altitude for more
than 30 minutes.

(c) Aircraft crews and all other occupants will use oxygen on flights that are above 14,000 feet
pressure altitude for any period of time.

(2) For flights above 18,000 feet pressure altitude, air crew members will use oxygen prebreathing.
Prebreathing may utilize either 100 percent gaseous aviator's oxygen from a high pressure source or an
on-board oxygen generating system that supplies at least 90 percent oxygen in the inspired gas.
Prebreathing will be for at least 30 minutes at ground level and will continue while en route to altitude. In
those extraordinary cases where mission requirements dictate rapid ascent, commanders may authorize
shorter prebreathing times on a case-by-case basis, with the realization that such a practice increases the
risk for developing altitude decompression illness. Return to NORMAL OXYGEN (pressure demand
regulator, gaseous oxygen-equipped aircraft) is authorized on descent below 18,000 feet pressure
altitude, provided the continued flight will not exceed this altitude.

b. All operations will be conducted under visual flight rule conditions; the winds at the rescue site must
be within the limits of aircraft controllability.

c. Final "go-no-go" determination is the responsibility of the pilot-in-command; flight safety will be the
paramount consideration.

d. Normally, the ALCOM, RCC will provide an aircraft to orbit the vicinity of the rescue site to provide
command, control, communications, and/or visual observation until the rescue is completed.

A-5. Reports

Submit reports as required in AR 500-2.
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Appendix B
Northern Warfare Training Center Backcountry (Ground) Search and Rescue Operations

B-1. General

Backcountry SAR can be defined as any mission in a remote, wilderness setting where access to and
from the site is generally limited to insertion/extraction by helicopter or by movement on foot. The NWTC
(at Fort Greely, Alaska) serves as USARAK's primary agent for backcountry SAR. The NWTC's
capabilities are described below.

Task Capability
General Ground Evacuation (non-technical) Fully capable
Mountain/Rough Terrain Evacuation (non-technical) Fully capable
Mountain/High Angle Terrain (technical rescue) Partially capable
Mountain/High Alpine and Glacier (technical rescue) Partially capable

B-2. Responsibilities
a. The NWTC will—

(1) Maintain full SAR capability for rugged backcountry terrain where technical climbing/rescue skills
are not required.

(2) Maintain the skills and equipment necessary to assist in technical mountain rescues on high angle
(vertical) terrain and at higher elevations. (Prior acclimatization is required for missions above 12,000 feet.
mean sea level.)

b. Aviation support will be provided per mission need as tasked by USARAK.

B-3. Concept of operations

a. The Commandant, NWTC or his/her designated representative will be available 24 hours a day to
validate mission requests or to refer requests to another agency.

b. Once the NWTC has accepted the mission, the NWTC will immediately notify the COC and fill out a
spot report for inclusion in the Command Log.

c. The assignment of a mission must include the tasking of aircraft support, if necessary.

d. The Commandant will designate the NWTC SAR leader and assemble the team, providing additional
equipment if necessary. The NWTC SAR leader will also be the on-scene commander if control for the
mission has been given by the SAR mission coordinator.

e. The SAR unit/response will be composed of these two elements:

(1) An immediate response element, able to sustain itself for up to 24 hours, to provide immediate
emergency care and site/situation assessment for follow-on elements.

(2) A follow-on element to provide additional manpower and supplies to the immediate response
element.

f. The SAR unit will be composed of the search element(s) and a base station to provide radio relay and
additional support and supplies as needed.

B-1
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B-4. Coordinating instructions

a. The NWTC current communication capability is by trunked radio system (TRF) radio, cellular
telephone, PRC-119, and satellite telephone (SATPHONE). The NWTC will need to be supplied with other
means if aircraft or other ground units are unable to communicate by these means.

b. The NWTC can provide shelter and equipment issue to other units assisting in the search.

c. The NWTC can coordinate for and initiate a search with a medic military occupational specialty
91B20.

B-5. Reports

Submit reports as required in AR 500-2, section 8.

B-2
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Appendix C
Emergency Aeromedical Evacuations

C-1. General

An emergency aeromedical evacuation (AEROMEDEVAC) is defined as the transport of persons seriously
ill, injured, or in distress, from known locations when medical facilities are not adequate, suitable, or
readily available. This appendix addresses the two types of emergency AEROMEDEVAC for which the
command is held responsible.

a. Alaskan Command, Rescue Coordination Center-directed evacuations. The ALCOM, RCC is the
primary action agency for emergency AEROMEDEVAC requests from persons or agencies outside
USARAK's span of control. All requests for AEROMEDEVAC received by the ALCOM, RCC are referred
to the United States Air Force Hospital, EImendorf Air Force Base for medical evacuation (MEDEVAC)
and urgency determination: routine or emergency. USARAK has been tasked to be prepared to perform
emergency AEROMEDEVAC north of the (Alaska) Range (NOR).

b. Local training area evacuations. The USARAK COC is primary action agency for emergency
AEROMEDEVAC requests from personnel/units within the command that are conducting training in areas
in close proximity to main base complexes south of the (Alaska ) Range (SOR). The 68th Medical
Company or Range Control receive requests directly from personnel/units within the command that are
conducting training in close proximity to main base complexes NOR. It is requested that the procedures
outlined in this appendix be disseminated to all levels of command.

C-2. Responsibilities
The 68th Medical Company will—

a. Maintain an aircraft on standby at Fort Wainwright for emergency AEROMEDEVAC missions. The
crew and aircraft will be on standby to meet the supported unit requirements. The specific duration of
standby during duty and nonduty hours will be based on a risk management analysis and agreed upon by
the 68th Medical Company and the supported unit(s) before assuming standby duties.

b. Deploy MEDEVAC aircraft and crews to support field training exercises, as required.

C-3. Concept of operations

a. Upon receipt of ALCOM, RCC-directed evacuations, the COC will ensure that the data required in
evacuation request format is complete.

(1) For missions NOR, the COC will directly task the 68th Medical Company or other appropriate
agency with the mission.

(2) For missions SOR, the COC will notify the ALCOM, RCC. If the 210th Rescue Squadron (Kulis Air
National Guard Base) is unable to fly the mission, the Alaska Army National Guard may be requested by
the ALCOM, RCC for AEROMEDEVAC support (life and limb or eyesight incidents only). The COC then
notifies the Chief of Staff and other appropriate staff agencies of mission requirements.

b. Requests for AEROMEDEVAC from personnel/units within the command that are in close proximity
to main base complexes will be submitted as follows:

(1) For missions NOR, direct them to the 68th Medical Company. The 68th Medical Company will

initiate mission response and then provide an information report to the COC and 4th Battalion,
123d Aviation Regiment. The COC will notify the Chief of Staff and other appropriate staff agencies.

C-1
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(2) For missions SOR, direct the response request to the COC. The COC will then take actions as
outlined in paragraph a(2) above.

c. In all cases, the COC will be notified when evacuation aircraft are launched and when missions are
completed.

C-4. Coordinating instructions

a. AEROMEDEVAC mission requests will be as complete as possible.

b. Mission accomplishment will not be delayed by the tasked agency except for safety reasons.

c. The call sign for AEROMEDEVAC aircraft is EVAC.

d. AEROMEDEVAC missions will be controlled on an EVAC emergency frequency specified in the
USARAK Signal Operating Instructions, unless otherwise coordinated. Transmissions on this frequency

not pertinent to the conduct of an in-progress AEROMEDEVAC mission are prohibited.

e. Units training in areas away from main base complexes will ensure that emergency AEROMEDEVAC
support or ground MEDEVAC support is planned for before deployment.

f. When units are conducting specialized training and require 45-minute MEDEVAC standby support,
coordination must be effected with DPTSM, Plans and Operations, so that the supporting unit can plan the
support during its quarterly training plan. Final unit specific support requirements are finalized before the
6-week lock-in period for training schedules. Requests for support within the 6-week lock-in period are
considered on a case-by-case basis.

g. Al AEROMEDEVAC missions conducted by any USARAK aircraft will be immediately reported to the
COC.

h. MEDEVAC patient criteria is:

URGENT | Immediate evacuation of the patient within 1 hour is required to preclude loss of life, limb,
or sight

PRIORITY | Patient's condition can reasonably be expected to deteriorate to URGENT if not evacuated
within 4 hours

ROUTINE | All personnel in a patient status not classified URGENT or PRIORITY. All psychiatric patients
are classified ROUTINE, unless a higher classification is justified by physiological condition

i. The senior military member at the patient's location is responsible for preparing and marking the
landing site for MEDEVAC aircraft. Once in direct voice communication with personnel at the patient's
location, the pilot-in-command assumes control of the evacuation effort.

C-5. Reports
Aeromedical mission after action reports will be submitted telephonically, via facsimile, or by e-mail to the

USARAK COC. Written after action reports will be submitted on those missions in which problems arose.
Written reports will be submitted within 5 working days after mission completion.
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Appendix D
Human Remains Recovery Incident to Search and Rescue Missions

D-1. Additional information
Additional information on this subject can be found in the publications listed below.

a. AR 500-2.

b. National Search and Rescue Manual, Joint Publication 3-50.1.
D-2. Considerations
The disposition of human remains discovered incident to the execution of a search/rescue mission has
long been a problem for SAR forces. The authority and responsibility for the recovery of human remains
(include personal effects) is exercised through the district judge or magistrate element of the judicial
segment of the Department of Public Safety. Alaska State Troopers are responsible for recovery of
deceased persons and their effects. Although there is no legal obligation for military SAR forces to recover
remains, humanitarian considerations often argue strongly for removal at the time of discovery.
Accordingly, the following procedures apply:

a. The ALCOM, RCC will respond to emergency situations with the intent of saving lives.

b. The recovery of human remains is the responsibility of civil authorities. Army assistance in this area
should only be considered when—

(1) Requested by an authorized local authority.
(2) Military resources represent the only means of recovery.

(3) The recovery of human remains can be accomplished concurrently with the recovery of survivors,
if such action does not jeopardize the survivors.

c. After the SAR forces arrive on the scene—
(1) All possible aid will be rendered to the survivors of the incident.
(2) If human remains are involved, the following will apply:
(&) When human remains are discovered, the SAR forces will notify the ALCOM, RCC through any
means of communications available. The ALCOM, RCC will then notify the Alaska State Troopers of the

situation and request authorization to move the deceased.

(b) Human remains may be removed only upon the approval of a law enforcement officer or
coroner.

(c) In the absence of a law enforcement officer or coroner on-scene, the SAR mission coordinator
should obtain clearance, usually through the law enforcement officer authority in the area, and relay it to
the SAR unit on-scene.

(d) If communications cannot be established between the SAR forces and the ALCOM, RCC, the
SAR forces will guard the remains until approval is obtained or unless further life is at risk. The ALCOM,
RCC will notify the Alaska State Troopers of action taken by the SAR forces.
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Appendix E
Military Assistance to Safety and Traffic

E-1. General

The DOD and the Department of Transportation have authorized the 68th Medical Company (formerly
283d Medical Detachment) to provide MAST to local authorities.

a. For civilian medical emergencies NOR, MAST will be considered a supplement to existing
emergency medical services and is intended to be solely an interim step until comparable civilian
resources are available.

b. Assistance to civil authorities will normally include lifesaving actions required to aid the patient until
he/she arrives at a designated hospital facility.

c. Military medical missions will take precedence over MAST missions. The Interior Region Emergency
Medical Services Council will be notified of all limitations that affect the unit's ability to support the MAST
program.

E-2. Additional information
Additional information on MAST can be found in the following.

a. AR 500-4

b. DOD 4515.13-R.

c. Interior Region MAST Area Description and Operational Procedures, 10 July 1994,

d. USARAK Support Agreement with Interior Region Emergency Service Council, 9 January 1997.

E-3. Responsibilities
USARAK will provide MAST to the civilian community NOR per AR 500-4.
a. Forces available.
(1) 68th Medical Company.
(2) Civilian MAST Coordinating Committee.
(3) 4th Battalion, 123d Aviation Regiment.
(4) Medical Department Activity-Alaska, Fort Wainwright.

(5) Alaska State Troopers, Mount McKinley Chief Ranger's Office, physicians, physicians assistants,
nurse practitioners, and the Fairbanks Memorial Hospital, Emergency Room.

b. Assumptions are—

(1) That MAST missions will be flown only when a patient is presenting a condition that threatens life,
limb, or sight.
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(2) All civilian sources have been determined to be inadequate to resolve the emergency without
jeopardizing the health of the patient.

(3) That duplicate missions will not be requested.
E-4. Concept of operations
a. The 68th Medical Company will respond immediately to all approved emergency MAST requests.
Requests for MAST will originate with those agencies/personnel identified by the Civilian MAST
Coordinating Committee. These agencies include all interior 911 emergency operators; the Fairbanks

Memorial Hospital, Emergency Room; and the Alaska State Troopers.

b. The Commander, 68th Medical Company, or his/her designated representative, will be available 24
hours a day to validate mission requests or to refer requests to another agency.

c. Once the 68th Medical Company has accepted the mission, they will immediately notify the COC and
fill out a spot report for inclusion in the Command Log.

d. The COC will issue all MAST numbers.

E-5. Coordinating instructions

Direct coordination between all agencies involved is encouraged.
a. The Civilian MAST Coordinating Committee will—

(1) Before MAST implementation, coordinate resources and actions with the USARAK COC and
appropriate subordinate units.

(2) Establish a MAST audit committee to periodically evaluate all MAST missions to ensure that the
system is being properly utilized.

(3) Identify by organization or name those personnel authorized to request MAST support directly
from the 68th Medical Company.

(4) Provide a non-table of organization and equipment MAST essential-equipment to the
68th Medical Company at the Civilian MAST Coordinating Committee's/Interior Region Medical Service
Council's expense.

b. The ALCOM, RCC may task USARAK to perform MEDEVAC missions in addition to MAST missions
(see app D).

¢. The USARAK COC will—
(1) Continue to support SAR and MEDEVAC as outlined in other appendixes of this regulation.
(2) Maintain a log record on MAST missions and advise the command group daily of missions flown.
(3) Assign a mission number to all MAST missions.

d. The Medical Department Activity-Alaska, Fort Wainwright will—

(1) Provide Class VIII items and direct exchange medical equipment service to the 68th Medical
Company in support of this plan, as required.
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(2) Provide and/or coordinate ambulance service to Fairbanks Memorial Hospital in the event the
MAST helicopter cannot land at Fairbanks Memorial Hospital and must land at Bassett Army Community
Hospital or Wainwright Army Airfield.
(3) Provide technical assistance and medical guidance to the 68th Medical Company.
e. The Commander, 4th Battalion, 123d Aviation Regiment will—
(1) Maintain command and control of the 68th Medical Company.
(2) Provide administrative and logistic support to the 68th Medical Company.
(3) Ensure that all plans in support of this regulation are current and documented.
(4) Monitor the impact of MAST support on the Army flying hour program.
f. The Commander, 68th Medical Company will—
() Provide MAST support, within unit capabilities.
(2) Provide en route medical treatment to save life, limb, and sight, as required.

(3) Be prepared to support MEDEVAC requests from ALCOM, RCC NOR, within unit capabilities.

(4) Advise the Interior Region Emergency Medical Service Council of unit's inability to support MAST
requirements based on military operations responsibilities and mission requirements.

(5) Provide support based on the current modified table of organization and equipment.
Note: The Civilian MAST Coordinating Committee will provide additional equipment to support MAST.
(6) Inform the 4th Battalion, 123d Aviation Regiment immediately of all MAST mission requests.

(7) Ensure necessary mission-related coordination is effected with requesting and patient receiving
activities; i.e., special equipment, ambulance, etc.

0. The Alaska State Troopers; the University, North Pole, and Fairbanks 911 centers; and the Fairbanks
Memorial Hospital, Emergency Room will—

(1) Coordinate MAST with the 68th Medical Company per existing plans and regulations.
(2) Coordinate emergency medical treatment before the arrival of the MAST helicopter.
h. The USARAK Public Affairs Office will coordinate and prepare selected news releases, as required.
i. The Staff Judge Advocate will evaluate support provided and, in coordination with the Commander,
Medical Department Activity-Alaska, recommend procedures to ensure the legality of and limit Army

liability during all aspects of this operation.

j- The Director Regional Interservice Support Office will develop and evaluate annually the interservice
support agreements between USARAK and the Interior Region Emergency Medical Service Council.

E-6. Service support

a. MAST is an unprogrammed requirement.
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b. Military supplies will be utilized on a nonreimbursable basis.
c. MAST MEDEVAC and EVAC helicopters will have priority at military refueling sites.

d. The Civilian MAST Coordinating Committee will provide non-table of organization and equipment
required for this program.

E-7. Communications
The signals are:

a. Telephone will be utilized to request MAST when available.

b. Frequency Modulation (FM) 40.50 (EVAC), VHF 142.35, or UHF 361.4.

c. VHF 155.160 megahertz (MHz), State Emergency Medical Service or 155.25 MHz, Alaska State
Troopers, or the appropriate VHF Public Service frequency will be used when programmed
communication equipment is available. Additional frequencies will be identified by the movement control
center and the 68th Medical Company and coordinated with the Interior Region Emergency Medical
Service Council and the USARAK COC.

E-8. Command instructions
a. All MAST missions remain under the command of the Commander, 68th Medical Company.

b. Command facility locations.

(1) Contact Headquarters, USARAK COC (Fort Richardson) at 384-6666 or 1-800-410-9144 for
SOR. Contact NOR Fort Wainwright COC at 353-6666 or 1-800-478-7588.

(2) The 68th Medical Company, Operations Section will be the focal point for unit operations. The
telephone numbers are 353-7811/6314/6315 or 1-800-352-6315, Fort Wainwright.

(3) The Interior Region Interagency Coordination Committee is headquartered at 3522 Industrial
Avenue, Fairbanks, Alaska 99701-7376. The telephone number is 456-3977.

c. Listed below are the USARAK Commander's designees who are authorized to approve MAST
missions outside the designated 129 nautical mile radius:

(1) Commander, 68th Medical Company.
(2) Commander, 4th Battalion, 123d Aviation Regiment.
(3) USARAK Aviation Officer.

(4) Chief of Staff.

E-4
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Glossary

Section |

Abbreviations

AEROMEDEVAC.......... aeromedical evacuation

ALCOM ...oooviiiiiiiiiiecenns Alaskan Command

F=To] o J SRR appendix

AR Army Regulation
COC..ooveeiiiciieeee e Command Operations Center

DA .. Department of the Army

D0 B Department of Defense

DPTSM .ooiiiiiiiiiiieeen, Directorate of Plans, Training, Security, and Mobilization
DSN oo Defense Switched Network

FM. frequency modulation

MAST ..ot Military Assistance to Safety and Traffic
MEDEVAC. ..........ccoeees medical evacuation

MHZ . megahertz

N[O ] = north of the (Alaska) Range
NWTC..vviiveeeeeiieiiiiee, Northern Warfare Training Center
RCC..coiiiiicie Rescue Coordination Center

SAR . search and rescue
SATPHONE..........c...... satellite telephone

SOR v south of the (Alaska) Range

TRF e trunked radio system

UHF ., ultra high frequency

USARAK ... United States Army Alaska

VHF . very high frequency
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Section Il
Terms

Aeromedical evacuation
Worldwide aeromedical evacuation is the movement of patients under medical supervision to and
between medical treatment facilities by air transportation.

Civilian Military Assistance to Safety and Traffic Coordinating Committee

Consists of civilian and military personnel responsible for overall supervision, audit, training, and
communications support for the Military Assistance to Safety and Traffic program within Alaska. It
provides approval of civil elements to participate in the Military Assistance to Safety and Traffic program. It
also maintains and provides rosters of personnel/agencies authorized to request and receive Military
Assistance to Safety and Traffic support.

Overseas Search and Rescue, Alaska
All land operations of the Alaskan mainland north of 58 degrees north latitude and west of 141 degrees
west longitude. This includes lakes, rivers, and other fresh water bodies.

On-scene commander

An official designated by the search and rescue mission coordinator tasked to control a search and rescue
mission at the scene of distress. This is done when effective mission control cannot be exercised by the
search and rescue mission coordinator. The on-scene commander reports to the search and rescue
mission coordinator during search and rescue operations.

Rescue Coordination Center

The center established by the Alaskan Command to provide efficient organization and operation of all
search and rescue activities within the overseas search and rescue, Alaska; acts for Commander,
Alaskan Command as search and rescue mission coordinator. This center can contact any search and
rescue asset 24 hours a day for mission coordination.

Search and rescue coordinator

The official or agency responsible for search and rescue organization and operation in a given area. The
Commander, Alaskan Command is the search and rescue coordinator for the Overseas Region Alaskan
Theater.

Search and rescue mission coordinator

An official or agency designated by search and rescue coordinator to coordinate and control a specific
search and rescue mission. The rescue coordination center is the search and rescue mission coordinator
on all multi-organizational search and rescue missions. The United States Army Alaska Command
Operations Center is the search and rescue mission coordinator for tasked Army-only search and rescue
missions in overseas search and rescue, Alaska.

Search and rescue unit
The facility or unit that actually performs the search and rescue mission.
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