SECTION 01400

CONTRACTOR QUALITY CONTROL PROGRAM

PART 1
GENERAL

1.01
SCOPE OF WORK


A.
The Contractor shall provide and maintain an effective quality control program that complies with the Contract Clause, Inspection of Construction FAR 52.246-12, SPECIAL CLAUSES of the contract, and the requirements of the TECHNICAL SPECIFICATIONS.

1.02
SUBMISSION AND APPROVAL OF THE CONTRACTOR'S QUALITY CONTROL PLAN (CQC)

A.
A quality control plan shall be furnished to the Contracting Officer for approval in three copies within ten calendar days after receipt of the notice to proceed.  This plan shall include procedures, instructions, and reports to be used to provide adequate coverage for all quality control activities required by this contract, and to ensure quality construction and Services in accordance with the plans and specifications.  In addition, this plan shall include the following:



1. 
Names, qualifications, and organization of personnel to be used for quality control.



2. 
Specific responsibilities and authority of quality control personnel.



3. 
Test program including names and qualifications of all independent testing laboratories to be employed and the specific tests that each will perform.  Other tests to be performed and the Contractor Quality Control personnel who will be responsible for each test will be listed.  The test program will also include the method for prior approval of test procedures and equipment, and the methods used to calibrate the testing equipment and otherwise ensure the reliability of information obtained from the tests.



4. 
Responsibilities and procedures for coordination and advance notice to the Government for all inspections and tests required to be witnessed by the Government.



5. 
Forms for reporting and documenting all quality control activities (See Figure 1 for example).



6. 
Responsibilities and procedures for reporting and documenting all quality control activities, to include deficiencies noted correction of deficiencies, and retesting or reinspection of deficiencies.




a.
A method of identifying deficiencies in the quality of service.




b.
A file of all inspection conducted, and the corrective action taken.



7. 
The procedures to be followed for the receipt, storage, and handling of construction items to include the method of verifying that the items used are approved.



8. 
Copies of all letters of direction to the Contractor's representatives responsible for quality control, outlining their duties and responsibilities, signed by a responsible officer of the firm.



9. 
The Quality Control Officer shall certify that each submittal has been reviewed in detail and that it is correct and in strict conformance with the contract drawings and specifications, except for where a specific request for deviation is being requested. 



10.
Any other specific requirements unique to the type of work as determined from a review of the contract documents.


B.
When the Contractor proposes to make any changes in the CQC plan or implementation during construction, he must notify the Contracting Officer in writing.  The Contracting Officer shall not implement such changes prior to acceptance in writing.  A legible copy of the accepted plan and any changes to the plan, directed or accepted by the Government, will be kept available at the work site.


C.
No work site construction will be started until the Contractor's quality control plan is accepted.


D.
The Contracting Officer requires 30 calendar days to review the Quality Control Plan.

1.03
MEETINGS


A.
After the Government's approval of QC Plan and before construction operations are started, the Contractor shall meet with the Contracting Officer to discuss quality control requirements.

1.04
REPORTS


A.
Reports shall be furnished to the Government Contract Inspector in three copies daily no later than 1200 hours the first working day following the date which the report covers.

1.05
CAPABILITIES


A.
In addition to the qualifications contained in paragraph 1.03, the Contractor's quality control organization will have the capability of performing the following required functions:



1. 
Check materials at the work site to ensure consistency with contract specifications and the "approved" material submittals.



2. 
Prepare and maintain current records of all quality control operations to include those of subcontractors.



3. 
Review and submit all required warranties.



4. 
Ensure record drawings are kept current.



5. 
Monitor safety program for effectiveness and conformance with the contract requirements and furnish documentation of deficiencies noted and corrected.



6. 
Report to the Government any discrepancies in plans and specifications.

1.06
ACCEPTANCE/INSPECTION


A.
The Contractor shall submit a listing of all current construction deficiencies to the Contracting Officer at the time he makes a request for an acceptance inspection.  The Contracting Officer will determine whether to schedule an acceptance inspection based in part upon his review of this listing for accuracy and completeness.

1.07
DEFICIENCIES

A.
Should recurring deficiencies as determined by the Government, indicate that the quality control system is not being enforced corrective action shall be taken as directed by the Contracting Officer and progress payment may be withheld until corrective action is taken.  Retainage will be taken on invoiced amount.

1.08
QUALITY CONTROL ORGANIZATION


A.
CQC System Manager:  The Contractor shall identify an individual within his organization at the site of the work, who shall be responsible for overall management of CQC and have the authority to act in all CQC matters for the Contractor.


B.
Personnel:  A staff shall be maintained under the direction of the system manager to perform all QC activities.  The actual strength of the staff during any specific work period may vary to cover work phase needs, shifts, and rates of placement.  The personnel of this staff shall be fully qualified by experience and technical training to perform their assigned responsibilities and shall be directly hired by, and work for, the Contractor.  This staff shall consist of, at the minimum one full time person who will be at the work site at all times construction is in progress, and whose sole responsibility shall be quality control compliance with the contract plans and specifications.  This person shall have at least a high school education with a minimum of five years of experience in construction and/or inspection of the type of work required by this contract.  Other qualifications, i.e., degrees, general supervision, and experience will be considered.  The staff shall also include additional quality control personnel as required by the Technical Specifications and as otherwise necessary in order to fully implement the contract quality control system as specified.  These additional personnel shall function primarily in the capacity of quality control and will report to the CQC System Manager who, in turn, will report directly to a level no lower than the Contractor's top field management.

Figure 1.

(Typical Example to be used as Format Guide)

PRIME CONTRACTOR

(Name and address)

DAILY CONSTRUCTION QUALITY REPORT NO.
DATE
.

Project Location: 
 Contract No.
.

Project Title:


.

1.  WORK PERFORMED TODAY:

2.  INSPECTION PERFORMED:  (Include all items or material, equipment and work inspected specific results of all inspections and location of inspections.)  (State Phase of Inspection: Preparatory, initial, or follow-up.) (Document arrival of materials for compliance with submittal approvals, damage and proper storage).

3.  TESTS PERFORMED:  (Indicate requirements i.e., specification, A.S.T.M., plans, etc.; Type i.e., hydrostatic, pneumatic, density, etc.  Record results and details, satisfactory or unsatisfactory, corrective action to be taken, etc.)

4.  INSTRUCTION RECEIVED OR GIVEN:  (Include any instructions received from Government representatives, Contractor's representative, and manufacturer’s representative.  Also, include any instructions given to any Government, Contractor, or subcontractor personnel, or representative i.e., clarification of plans or specifications, acceptance and/or rejection of material and work.)

5. 
Manpower equipment listing:


NUMBER OF
TYPE AND
TOTAL 


LABOR CLASSIFICATION
NUMBER
HOURS
EQUIPMENT
UNITS
CAPACITY, ETC.
HOURS 

SUPPERVISOR



TRUCKS




CARPENDER








LABORER








TEAMSTERS



F.E. LOADERS




OPERATORS



BACKHOES




FITTERS/WELDERS



WELDERS




MECHANICS



CRANES




ELECTRICIANS



COMPACTORS




PLUMBERS



SCRAPERS




OILERS








IRONWORKERS








PAINTERS



PICKUPS




MASONS



COMPRESSORS




SHEETMETAL WORKERS



BULLDOZERS




ROOFERS


































































































6.
Remarks:  (Cover any details or discussion not included above.  Cover any conflicts or discrepancies in plans, specifications, or instructions received. Note any disputes, labor problems, material shortages, etc.)

7.
Contractor's Verification:  The above report is complete and correct, and all material and equipment used and work performed during this reporting period is in compliance with the contract plan and specifications except as noted above.


SIGNED:


Contractor's Quality Control Representative 


ACKNOWLEDGEMENT:


SIGNED:


Contractor' Senior Project Manager
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